50 EKOHOMIKA TA YNPABAIHHSA MIANPNEMCTBAMN

YOK: 338.36 Yuliia Maistrenko,
DOI: 10.36919/2312-7812.2.2023.50 Gnat Maistrenko

THE FORMAITION OF COMPETITIVE ADVANTAGES DUE TO THE ACTIVATION
OF INNOVAIIVE DEVELOPMENT OF THE ENTERPRISE

Y cratTi 06rpyHTOBaHO NOCNIQOBHICTL (DOPMYBAHHA KOHKYPEHTHUX NepeBar Ha OCHOBI iHHOBALiM-
HOro po3BMTKY nignpuvemcTa. BusHaueHo, Wo cydacHolO YMOBOIO (hOPMYBaHHS Ta JOCATHEHHS! KOH-
KYPEHTHWX nepeBar Ha OCHOBI iHHOBALMHOrO PO3BUTKY € edeKTHUBHA Aif MexaHi3My 3abesneuyeHHs
LbOro npouecy y rocnopapcbkiv cuctemi. lif ocTaHHIM NMPONOHYETbCA PO3YMiTU NOPAAOK (PYHK-
LliOHYBaHHA BiAKPUTOI AWHAMIYHOI CUCTEMM OpraHi3auiMHO-eKOHOMIYHUX 3axOfiB, CNPSIMOBAHUX Ha
iHHOBALIMHWI PO3BUTOK Y BCiX PYHKLIOHANBHUX chepax NPOMUCIOBOrO MiANPUEMCTBA i OAHOYACHO
Ha 3anobiraHHs 3arpo3 CTIMKOCTI KOHKYPEHTHWUX nepeBar 3 GOKY KOHKYPEHTIB, MPWU HeyXWbHOMY
ynpasfiHHi 6a30BUMKU KOMMOHEHTaMM, SIKi CKIaAaI0Tb HOro KOHLENTYaslbHy | pernaMmeHTyiouy OCHOBY.
MexaHi3aM npunyckae BUKOPWUCTaHHSA BiAMNOBILHOIO IHCTPYMeHTapilo, WO [LO3BOJISIE 3a AONOMOrolo
afMiHICTPaTUBHUX i EKOHOMIYHWX BaXkesiB peanisyBaTv iHHOBaLiMHWM MOTeHLUian nignpUeEMCTBA i
3a6e3neunTH Horo KOHKYPEHTOCNPOMOXKHICTb Ta @KOHOMIUHWI PO3BMTOK.

JoBeneHo, Wo AOCArHEHHS B3aEMOAIi M Y3roAyKEHOCTi BNPOBaAXKyBaHWUX 3axOfiB Yy iHHOBaUiMHIM
Ta iHBECTULIMHIN cdepax Mae ByTU cnpsaMoBaHe Ha ofdepyKaHHs, 30epexkeHHs i poanogin 3acobis
BUPOBHWLTBA, 3abe3neyeHHs NoWyYKy HOBWX BMAIB NPOAYKUIT M MOCAYr, NPOrpecuMBHUX NepeTBOpeHb
y cipepi BUpobHULTBA, TOOTO edhekTHBHe ynpasniHHa HAP i inHoBauiiHoto gisnbHicTio. Lle ctae moxk-
NIMBHUM 3aBLSKM IHCTUTYUIMHOMY Ta (hiHaHCOBOMY 3abe3neyeHHI0 KOHKYPEHTOCTPOMOXHOCTI BiTUW3-
HAHOIO BMPOOHHMKA.

The article substantiates the sequence of formation of competitive advantages on the basis
of innovative development of the enterprise. It was determined that the modern condition for the
formation and achievement of competitive advantages based on innovative development is the
effective operation of the mechanism for ensuring this process in the economic system. Under
the latter, it is proposed to understand the order of functioning of an open dynamic system of
organizational and economic measures aimed at innovative development in all functional areas of
an industrial enterprise and at the same time at preventing threats to the stability of competitive
advantages from competitors, with consistent management of the basic components that make
up its conceptual and regulatory basis. The mechanism presupposes the use of appropriate tools,
which allows using administrative and economic levers to realize the innovative potential of the
enterprise and ensure its competitiveness and economic development.

KntouoBi cnoBa: KOHKYpeHTHI nepeBaru, iHHOBaLiMHWMM PO3BWTOK, iHHOBALii, KOHKYpPEeHTOCNpo-
MOXHICTb, MEXaHi3M, NiAnpPUEMCTBO.

Keywords: competitive advantages, innovative development, innovations, competitiveness,
mechanism, enterprise.

Formulation of the problem. In developed countries, an innovative model of eco-
nomic development was formed, which is based on the intensive production and use of
new knowledge, due to the implementation of which in education, technologies, organi-
zation of production, and goods, a sufficiently large increase in their GDP is currently
achieved.
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The transformational processes that took place in Ukraine before the large-scale war
were aimed at creating a highly efficient socially oriented economy.

The post-war period of economic recovery creates new requirements for domestic
state policy in the direction of increasing and creating conditions for ensuring the com-
petitiveness of economic entities by implementing foreign experience in innovative activi-
ties of highly developed countries and aiming to support the development of advanced
achievements of domestic engineering and science, technology.

At the stage of the transition to an innovative type of economy, special attention
should be paid to the development of the concept of sustainable development of enter-
prises, since numerous innovations, commercialization of scientific and technical develop-
ments, development and production of fundamentally new products are being tested at
the level of the primary link of the economy. Innovative factors are decisive in the system
of increasing the competitiveness of the country’s economy and serve to accelerate, per-
manence of the innovative process and development, and the efficiency of the functioning
of the innovative system.

Therefore, determining the sequence of formation of competitive advantages by an
industrial enterprise becomes an important step in the formation of the strategy of inno-
vative development of the enterprise.

Analysis of recent research and publications. Theoretical issues of innovative
activity were studied in the scientific works of foreign economists H. Barnet, P. Drucker,
E. Manswild, H. Mensch, B. Santo, R. Solow, B. Twiss, E. Toffler, V. Hartman, E. von Hip-
pel, J. Schumpeter. The study of the peculiarities of innovative processes in Ukraine is
highlighted in the works of such famous Ukrainian scientists as: V. Andriychuk, Y. Bazhal,
V. Besedin, |. Hroznyi, A. Galchynskyi, V. Geets, O. Datsii, M. Dolishniy, A. Kasych , N.
Kondratiev, O. Lapko, Yu. Nikolenko, Yu. Pakhomov, I. Prodius, D. Stechenko, D. Cher-
vanov and others.

Ukrainian scientists study the problems of innovative development both at the macro
level - from the standpoint of the conditions necessary for the formation of a national
innovation system [1-2], and at the micro level - from the standpoint of activating all
forms of innovative activity directly by enterprises in the context of ensuring their com-
petitiveness [3-5].

Various aspects of managing the innovative development of enterprises are consid-
ered, in which the role of innovation in ensuring the development and competitiveness of
both the country as a whole and its individual elements is emphasized, at the same time
the problems of the competitiveness of individual enterprises, strategies and mechanisms
for the formation of innovative competitive advantages are insufficiently covered, impact
of innovations on the economic support of sustainable development of business entities.

The relevance and high scientific and practical significance of the systematic research
of innovative processes, their influence on the formation and effective use of competitive
advantages in order to ensure a stable competitive position of business entities in the
post-war economic life, on the domestic and world markets determined the choice of the
topic of the article.

The purpose of the article is to substantiate the sequence of formation of competi-
tive advantages based on the innovative development of the enterprise.
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Research results. World experience shows that a way out of the economic crisis is
impossible without intensification of innovative activity [6].

Innovative activity changes the life trends of the system, on the one hand, disrupts
its stability, and on the other hand, radically renews it. Socio-economic system in the
narrow sense is a set of resources and economic entities that create a single whole
(socio-economic structure), interconnected and interacting with each other in the sphere
of production, distribution, exchange and consumption of goods and services, which is
formed demand in the external environment [7].

The ultimate goal of innovations is to increase the mass and rate of profit by increas-
ing the competitiveness of the product, expanding the sales market and ensuring the sus-
tainability of the enterprise. In other words, the improvement of the financial condition
of the enterprise can be achieved due to the improvement of quality, the implementation
of the policy of resource conservation, the increase of the program for the release of
competitive goods, organizational, technical and social development of the enterprise [8].

Achieving competitive advantages is the goal and result of strategic enterprise man-
agement, a concentrated manifestation of leadership among competitors. Their features
and the mechanism of achievement are one of the key factors of competitiveness. The
need to research search processes and achieve competitive advantages determines their
evaluation, which will allow the company to achieve its goal.

It should be noted that the key element of achieving a high level of competitive-
ness of the enterprise is the state of its competitive environment. The capabilities of
the enterprise are determined by its potential, which under the influence of the laws of
market functioning (competition, etc.) and the influence of internal and external factors
is realized in the competitive advantages of the enterprise. Therefore, a necessary condi-
tion for the development of competitive advantages of an enterprise in modern economic
conditions is the sufficiency of its competitive innovation potential, as one of the types
of enterprise potential.

In the context of the study, we pay special attention to internal competitive advan-
tages, since internal competitive advantages determine the value for the manufacturing
enterprise and are based on the processes of achieving competitive advantages of the
enterprise in all functional areas of its activity, related to the transformation of the
results of scientific research and development into new or improved technologies, new
or improved products (services) used in practice, evidenced by their competitiveness in
the market.

In our opinion, the result of the achievement of internal competitive advantages by
the enterprise is a condition for the realization of external ones, that is, the creation
and maintenance of external competitive advantages are preceded by the processes of
achieving and developing internal competitive advantages achieved under the condition
of innovative development of the enterprise (Fig. 1).

The choice of directions for innovative development of the enterprise involves set-
ting the goals and tasks of innovative development within the chosen mission (specific
innovative guidelines), analysis of internal and external business conditions, search for
resources for innovative activity and their effective distribution, generation of alternative
options, their evaluation, ranking by priority of implementation and the final selection of
effective directions of innovative development [9].
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Figure 1. The interaction of types of competitive advantages due to the activation of innovative
development of the enterprise

The competitiveness of the enterprise is achieved due to the formation and achieve-
ment of a certain level of competitive advantages by it, competitive stability ensures
stable competitive advantages of the enterprise. In our opinion, sustainable competitive
advantages should be understood as the ability of an enterprise to maintain its defined
competitive advantages for a long period of time in the face of various changes in the
market infrastructure and fluctuations in consumer demand due to the dynamism of inno-
vative changes at the enterprise.

The sustainability of competitive advantages depends on how protected they are from
being copied or overcome by competitors. The duration of the period of the enterprise’s
competitive advantage will depend on its quality level, the constancy of this level, the
complexity of the innovative technology or the innovative products produced. The level
of competitive advantages determines the degree of competitiveness of the enterprise.

We offer the following conceptual scheme of formation on the basis of innovative
development of a strategy for achieving competitive advantages by an industrial enter-
prise in Figure 2.

The initial stage of the process of achieving competitive advantages at the enterprise
is the analysis of its external environment, that is, the analysis of the external environ-
ment at the macro level. Thus, based on the results of the analysis of the competitive
environment of the enterprise and its competitive innovation potential, the development
of strategies and tactics for achieving competitive advantages, drawing up plans and
schedules for the implementation of specific measures is carried out.
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Figure 2. The sequence of formation on the basis of innovative development of a strategy for
achieving competitive advantages by an industrial enterprise.

The development of a strategy for achieving competitive advantages by the enterprise
allows to ensure the effective distribution and use of all resources of the enterprise to
achieve the intended goals. The work on the selection of strategic directions for achiev-
ing competitive advantages is the development of the company’s development strategy.

As a rule, the achievement of sustainable competitive advantages becomes possible
under the condition of long-term intensive capital investments in production facilities,
in conducting research and development, intellectual development of organizational and
production personnel, that is, they become everything that should be provided by the
strategy of an active (aggressive) response of the enterprise to innovative transforma-
tions in the market .

An aggressive strategy is characteristic of enterprises whose activities are aimed at
the dynamic introduction of new products, technologies and services with fundamentally
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new consumer qualities and which have a high innovation potential. That is, such a strat-
eqgy for achieving competitive advantages can be afforded by industry-leading enterprises
with strong market and technological positions.

The defensive strategy is aimed at maintaining the company’s existing competitive
positions in existing markets through imitative approaches, i.e. copying the main con-
sumer properties of the innovations of leading enterprises. In general, this strategy for
achieving competitive advantages is used by almost all machine-building enterprises to
one degree or another.

The most important condition of the strategy of the enterprise’s active response to
innovations is the creation of long-term competitive advantages of the enterprise by
means of constant modernization of production based on the involvement of the latest
technologies. In order to preserve competitive advantages, it is necessary to constantly
find and attract innovations to the field of production, on the basis of which to create
fundamentally new competitive advantages and at such a speed that competitors will not
be able to copy existing innovations and implement them in their production. That is, it
is necessary to constantly recreate the process of attracting, implementing and using
innovations that will give the enterprise competitive advantages in the markets of goods
and services in the long term.

Diagnostics of the competitive state of the enterprise involves the definition and use
of socio-economic indicators of competitive advantages and their corresponding inter-
nal production capacities. It is necessary to clearly imagine how internal research and
production, technological, personnel and organizational resources correspond to current
market needs, and what can be done to achieve such correspondence in the future, and
with minimal costs.

In our opinion, it is appropriate to divide indicators of competitive advantages into
indicators of the first and second order, according to their impact on the sustainability
of competitive advantages and the level of competitiveness of the enterprise.

It is obvious that in order to solve the economic problems that arise in connection
with the implementation of the tasks of achieving competitive advantages, it is necessary
to make decisions under conditions of great uncertainty [10]. Therefore, special attention
should be paid to the creation of reliable and stable sources of information. For this, it is
necessary to create, based on scanning and monitoring, a system for tracking the current
competitive state of the enterprise, that is, tracking the indicators of the enterprise’s
competitive advantages and determining the level of their sustainability.

However, observation of one dynamics of indicators does not allow to reliably assess
the competitive state of this economic system. This can be achieved based on the use of
limit values of indicators of competitive advantages, which are quantitative parameters
reflecting the interval between the beginning of the zone of competitive advantage and
the end of its operation. Therefore, determining the limit values of the indicators is the
basis of the effectiveness of the mechanism of ensuring the process of achieving and
developing the competitive advantages of the economic system.

The mechanism for achieving competitive advantages, in our opinion, should be under-
stood as the order of functioning of an open dynamic system of organizational and eco-
nomic measures aimed at innovative development in all functional areas of an industrial
enterprise and at the same time at preventing threats to the stability of competitive
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advantages from competitors, while steadily managing basic components , which make
up its conceptual and regulatory basis.

The evaluation of the effectiveness of the process of achieving competitive advan-
tages by the enterprise provides supervision and verification of the compliance of the
functioning of the enterprise with the set goals in relation to the indicators of competi-
tive advantages established in the form of a defined system. Such assessment ensures:
selection and further control of the implementation of the company’s strategy for achiev-
ing competitive advantages; change and addition of the unified information base of
the enterprise; determination of the degree of achievement of set goals; checking the
effectiveness and efficiency of individual implemented measures to achieve competitive
advantages by the enterprise. The results of the dynamic assessment make it possible
to make timely changes to the developed strategy, and this is already the task of the
regulatory function.

The control function in the process of achieving competitive advantages by the enter-
prise is implemented on the basis of the results of research and evaluation of the
economic effect of achieving competitive advantages and can be carried out through a
scanning and monitoring system, which assumes the selection of main indicators based
on the procedure of reducing the information space or expert evaluation, determining the
limit values of the selected indicators and tracking the competitive state of the economic
system using these indicators.

The mechanism of achieving competitive advantages by the enterprise assumes the
use of appropriate tools, which allows using administrative and economic levers to real-
ize the innovative potential of the enterprise and ensure its competitiveness and eco-
nomic development. One of the effective economic tools is the modeling of the optimal
production program of the enterprise for the production of innovative products [10].

Conclusions and suggestions. Realization of the innovative potential of the enterprise
is the result of effective management of production, marketing, financial and investment,
development and innovation processes. Achieving interaction and coherence of imple-
mented measures in each of these areas should be aimed at obtaining, preserving and
distributing the means of production, ensuring the search for new types of products and
services, progressive transformations in the field of production, i.e. effective manage-
ment of the GDR and innovative activities. This becomes possible thanks to the institu-
tional and financial support of the domestic producer’s competitiveness.

A modern condition for the formation and achievement of competitive advantages
on the basis of innovative development is the effective operation of the mechanism for
ensuring this process in the economic system. Under the latter, it is proposed to under-
stand the order of functioning of an open dynamic system of organizational and economic
measures aimed at innovative development in all functional areas of an industrial enter-
prise and at the same time at preventing threats to the stability of competitive advan-
tages from competitors, with consistent management of the basic components that make
up its conceptual and regulatory basis. The mechanism presupposes the use of appropri-
ate tools, which allows using administrative and economic levers to realize the innovative
potential of the enterprise and ensure its competitiveness and economic development.
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AEARI TTPAKTUYHI ACIERTU MABUILEHHA EERKTVIBHOCTI
IHBECTULLINHOI AITABHOCTI MIATPUEMCIBA

Y cTaTTi BU3HaYeHi TeOpeTUUHi 3acafl Ta OCHOBHI (paKTOPH NiLBULLEHHS iHBECTWULIMHOI Lisnb-
HOCTi NiANPUEMCTB B Cy4aCHMX YMOBaX, YMHHWUKM, LLO XapPaKTEPU3YIOTb CTaH iHBECTUUIMHOI Aisinb-
HocTi B YkpaiHi. [poBeAeHO MOHITOPHHI pe3ysibTaTiB [OC/IAXKEHDb YYEHUX-EKOHOMICTIB LLIOAO OLiHKM
ePeKTUBHOCTI IHBECTULIMHOI AianbHOCTI. BusHaueHo ocHOBHI npobnemu diHaHCyBaHHS iHBECTULIMHOT
BisnbHOCTI B YKpaiHi Ta HEOOXiAHICTb BAOCKOHANEHHS CyYacHHUX IHCTPYMEHTIB (piHaHCyBaHHs. BuaHa-
UEHO KPOKH, AKi 3abe3neuatb CTUMY/IIOBAHHSA IHHOBALIMHO-IHBECTULIIMHOT AiSNbHOCTI Ha piBHI Nignpw-
€MCTBa — BLOCKOHA/IEHHSI MeXaHi3My CTpaTeriyHoro njaHyBaHHs, (POPMyBaHHS (PiHAHCOBO-iHBEC-
TULINHOI cTpaTerii; Ha piBHI Aep)KaBU — BKJOUYWUTU Y NPIOPUTETHI HANPAMKU Aep>XaBHOI MOMITUKH
3axof4M 3i 3AeLUeB/IeHHs KPEOUTHUX PEeCYpCiB AJiA BNPOBaAyKEeHHS iHHOBALiM; pO3LIMPIOBaTH U PO3BU-
BaTW iHHOBaLiMHY iHpacTpyKTypy. BusHaueHi npobnemu, ski BnaMeBaloTb Ha peanisauito iHBECTULLIM-
HWUX MPOEKTIB: HEeBiAMNOBILHICTb 30BHILLUHIM YMOBaM, HE[OCTATHA yBara iHAALii Nif Yac nnaHyBaHHsA
pecypcHoro 3abesneuyeHHst BUTPAT BUPOOHWLTBA; BHYTPILIHI CyNnepeuHOCTi NPOEKTY: Hey3roKeHicTb
TEPMiHiB MOBEPHEHHS KPeAWTY i nepiofly OKYMHOCTI MPOEKTY; HeLOOLIHIOBaHHS BENMYMHW BHUTpPAT,
NoB’A3aHUX 3 €eKChyaTaui€lo YCTaTKyBaHHS; HeLOCTaTHICTb AOCBiZYy i KBasnidikauii nepcoHany,
30KpeMa MeHe[pKepiB NPOeKTy; opraHisalis ynpas/iHHA NPOEKTOM: HeBaanui nobip nepcoHany, Bia-
CYTHICTb Ha/larof>KeHOro OnepaTMBHOIO MOHITOPUHIY. BU3HaueHi HefoNiKK NnaHyBaHHNA: He4OCTaTHE
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