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DEVELOPMENT OF PARTNERSHIPS OF SMALL ENTERPRISES
IN THE SYSTEM OF ENSURING SUSTAINABLE
AND BUSINESS SECURITY

Abstract. In the context of implementing the tasks of comprehensive modernization of the economy, the issue
of preserving and assessing the sustainable development of an enterprise is becoming increasingly relevant, since
different modernization strategies affect these indicators in different ways. In this regard, the main directions of
partnership and their impact on the sustainable development of an enterprise were analysed. It was determined
that Ukrainian enterprises should build a management system based on the principles of sustainable development,
since it is such management that ensures financial stability, competitiveness and effective activity in the market.
It also contributes to the organization of production, which reduces emissions of harmful substances into the
atmosphere, reduces the material intensity of products, improves working conditions and raises the social level
of the population. An effective mechanism of sustainable development allows enterprises not only to adapt to
changes in the external environment, but also to constantly develop. The basis of sustainable development in the
partnership format should be a balance of economic, social and environmental components. The advantages of
using partnerships with various market participants are considered. The advantages of developing partnerships
for an enterprise are presented, which relate to personnel training, innovative development, marketing activities
and reducing total costs.

Keywords: small businesses, sustainable development, enterprise integration, partnership, development
Strategy, crisis management, business security.

Problem statement. In developed countries, small business plays a key role in the socio-economic
development of the state, affecting its competitiveness. Since it is small business, due to its adaptability
and flexibility, that takes part in the creation of new jobs, self-employment of the population, implements
innovative projects, which contributes to an increase in tax revenues to the budget. By attracting investment
funds, small business implements innovative projects, which positively affects the competitive environment
and stimulates the labour market to the emergence of new competencies among employees. That is why
the importance of small business for the development of the country is extremely important and requires
research into the factors of its development. Today, in Ukraine, it is small business that is a key factor in the
self-employment of the population, due to the relocation of enterprises from the zone of active hostilities,
their adaptation to new conditions, has allowed to restore some jobs and increase tax revenues to the
budgets of host communities. The functioning of small business in conditions of hostilities and post-war
reconstruction of the state is an urgent task for authorities that requires additional research.

Analysis of recent research and publications. The issue of small business development is devoted
to the work of many domestic scientists, among which the works of Varnaliya Z. S., Voronina V. E.,
Voronich K. M., Geetsya V. M., Kuzhel O. V., Petrenko V. P., Tymchenko O. I. and others can be distinguished.
However, the issue of development and stimulation of small business during the period of hostilities
and post-war restoration of the state, taking into account such operating conditions, requires further
research. The practice of integration processes in Ukraine is almost absent, and the integration of small
businesses is at the initial stage of development. As a result, there are no statistical materials in Ukraine
on the practice and consequences of the application of integration, which is also facilitated by the low
level of entrepreneurship development and the insufficiently developed regulatory and legal framework
on integration issues. Systematic analysis of the implementation of integration processes provides an
opportunity to find ways to increase the efficiency of the functioning of small businesses.
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The purpose of the article is to study modern trends in the development of small business partnerships
in Ukraine.

Presentation of the main material. The current state of small business activities does not allow us to
define its development as active and unidirectional.

Sustainable development of an enterprise in such conditions implies the ability to adapt to changes,
while maintaining economic stability, social responsibility and minimizing negative impact on the
environment [1; 2]. When analysing such aspects, enterprise management should pay attention to the need
and possibility of risk diversification. Enterprises can reduce risks by expanding the range of products
or services, entering new markets or changing suppliers. It is also important to outline a strategic vision
for innovations and technologies, as they can help the enterprise be more flexible and respond faster to
changes. In times of instability, it is important to support employees and the communities in which the
enterprise operates, that is, in such conditions, issues of social responsibility come to the fore.

One of the directions of increasing the viability of small enterprises is the development of partnerships
of small enterprises, which will increase their resistance to negative changes in the business environment,
will allow them to attract additional financial, material, and intellectual resources, which will improve
financial performance.

A feature of the modern formation and development of small enterprises is the sharp intensification of
competition, which is a consequence of global globalization. In combination with the low level of income
of entrepreneurs, unsatisfactory financial condition and difficult access to credit resources, this situation is
already pushing small enterprises to develop partnerships.

To consider the specifics of sustainable development of an enterprise in today's conditions, one
should proceed from the peculiarities of activity and the existing organizational and economic conditions
in the country, one should proceed from a certain range of interests and strategic goals, which should
be interconnected with the motives and behavioral models of other market participants (stakeholders).
Therefore, its energy efficiency becomes critical for business due to the need to optimize costs in conditions
of instability, which will ensure the achievement of sustainable development goals [3; 7].

When creating an integrated structure at the stage of organizational and economic design, it is important
to assess the properties of the formed organizational structure. Therefore, it is necessary to determine the
effect of the joint functioning of small enterprises, the receipt of which is the main incentive for integration,
as well as assess the stability of the integrated structure.

In today's unstable social conditions, partnership plays a key role in ensuring the sustainable development
of the enterprise. We agree with the opinion of scientists and practitioners that collaboration with other
organizations, suppliers, customers, government and non-governmental organizations can significantly
increase business sustainability [5; 6; 8].

The effect of creating an integrated structure is understood as a general benefit for all participants, and
stability is the ability to maintain a certain level of efficiency under various changes in environmental factors.

The assessment of these two most important characteristics can be considered as two interrelated tasks.
If the effect of integration, that is, in fact, the additional benefit of all participants in the integrated structure
is predicted to be insignificant, then there is no point in starting the rather costly process of creating an
integration structure. If the efficiency is laid down in the project at an insufficient level, the interests of
individual enterprises that are supposed to be included in the group will contradict each other, then the
formation will either not be able to organize or will disintegrate in the process of functioning. The main
goals of integration are to obtain a general profit or any other form of benefit, as well as to increase the
stability of the functioning of interacting economic units.

The analysis of scientific literature and observation of the economic activities of small enterprises
allowed us to conclude that the development of small enterprise partnerships follows two directions.

The first direction of partnership includes integration relations between a large and a small enterprise.
Small and medium-sized enterprises, which prefer stability and economic sustainability, are interested in
reliable integration with large enterprises. They are characterized by rational, stable relations based on
long-term relations, provided that cooperation with them is beneficial to the small enterprise.

Among the organizational forms of interaction between large and small firms, it is necessary to highlight
the subcontracting system first of all. It is a long-term supply relationship between a large enterprise
that produces significant volumes of mass products and many small enterprises that produce specialized
products in relatively small volumes or in a small assortment.

It should be noted that in practice, a combination of production and business franchising is quite
common. Recently, the term "conversion franchising" has been used. This form combines previously
independent forms that have failed due to market saturation and intense competition. When small
businesses use this progressive form of partnership, the advantages are obvious: with minimal initial
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investment, there is an opportunity to work according to defined and proven business models and receive
comprehensive support from an experienced franchisor; reputation among consumers increases due to
doing business under a recognized trademark; obtaining a guarantee of constant trade supply, providing
technical conditions. An equally important incentive is the opportunity to conduct full-fledged, large-
scale advertising for minimal costs.

The main components of the franchise package offered by large enterprises include:

1. The right to use the trademark and corporate identity.

2. Corporate standards for conducting business of the enterprise.

3. Equipment specification and consultation on its purchase at corporate prices from certified partners —
suppliers of the company.

4. Provision of a product range and a package of technological documentation for the company's
branded products.

5. Alist of raw materials and materials necessary for the production process, and consultation on their
purchase from certified suppliers of the company.

6. Consultation on the purchase and installation of software.

7. Consultation on the selection and training of franchisee personnel.

8. Provision of specifications and prices for corporate advertising products.

9. Consulting services on advertising, marketing, pricing, organization of legal, accounting, financial
and technical bases before the opening and during the operation of the enterprise.

10.Guide for franchisees on the use of advertising products, standards.

11.Conducting an analysis of the activities of a franchise enterprise before the opening and during the
operation of a small enterprise.

12.0rganization of a test run and official opening of a small enterprise.

One of the methods of updating the material base and fixed assets of small enterprises is leasing
as an effective way to stimulate investment activity, attract additional investments, including foreign
ones, in the development of the production sector. Leasing has great potential for the development
of small entrepreneurship, rational use of resources, and great flexibility between producers and
consumers.

The second direction of development of partnerships of small enterprises is their unification on mutually
beneficial terms, which can include both contractual and statutory relations and involve the unification of
business assets in order to coordinate production, scientific and other activities to solve common tasks to
increase the efficiency of economic activity.

It should be noted one of the new integration strategies in the management of small enterprises, which
has been called outsourcing and outstaffing. Nowadays, outsourcing and outstaffing are one of the best
tools with which enterprises have the opportunity to increase their level of economic activity efficiency.
But the issue of the use of outsourcing and outstaffing in small enterprises is not fully explored and causes
many disputes and disagreements. At the same time, this topic is not disclosed at all in the works of
Ukrainian scientists, therefore it requires studying the economic essence of these tools that increase the
efficiency of small businesses in modern conditions.

Outsourcing means borrowing resources from outside. In another way, the same term can be interpreted
as a way to optimize the activities of an enterprise by focusing efforts on the main subject of activity and
transferring non-core functions and corporate roles to external specialized organizations. Outsourcing —
(English: autsoursing — the use of external sources) - is the transfer to an external contractor of some business
functions or parts of the business process of an enterprise. For entrepreneurship, the use of outsourcing
frees it from the forced creation of its own internal services and divisions, which require large financial
costs and appropriate staffing. The advantages of using outsourcing are the ability to focus attention on the
main direction of activity, reduce investment in fixed assets, flexibly respond to changes in the market and
within the enterprise; do without expanding the staff and reduce costs for personnel, information support,
marketing research.

There are two types of outsourcing — production outsourcing and business process outsourcing.
Production outsourcing involves the transfer of part of production processes or the entire production
cycle to a third-party company. Production outsourcing allows a company, firstly, to focus on the
development of new products and services, which is important for ensuring competitive advantages,
especially in conditions of rapidly changing technologies and demand, secondly, to increase
production flexibility, and thirdly, to use additional advantages from doing business in markets with
cheap labor.

The essence of outsourcing is that all the resources of the enterprise are concentrated on the main type
of activity, and not the main functions for the business are transferred to professional partners. At the
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same time, outsourcing is part of the enterprise management strategy, and not just a type of partnership or
cooperation and involves the transfer of not only duties, but also responsibility for the provision of certain
services to partner companies.

According to specialists of the Outsourcing Institute, business process outsourcing is a dynamically
developing type of optimization of enterprise activities, with the greatest growth observed in the field of
finance and accounting. Theoretically, the following types of outsourcing can be applied to small food
industry enterprises: production outsourcing, IT outsourcing, business process outsourcing, knowledge
management outsourcing.

The advantages of outsourcing are: reduction and control of production costs; use of leading or innovative
production technologies; release of internal resources for other purposes of enterprises; concentration of
attention on the main type of activity; exemption from the need to purchase and store equipment, knowledge,
technologies necessary for outsourced processes; reduction of uncontrollable factors; exemption from a
share of risks associated with production. But along with the advantages of outsourcing, there are also its
disadvantages - the fact that the outsourcer enterprise may not be sufficiently qualified or professional in
certain business processes that it takes on.

But in small industrial enterprises, only business process outsourcing and IT outsourcing can be
realistically applied (Table 1).

Table 1 — Outsourcing services that can be provided to small enterprises

No. s/n Scope of activity of the enterprise Areas of application
. — software development;
1. Information .
— enterprise database management.
— accounting documentation maintenance;
2. Accounting - P ayrol'l process%ngf
— financial reporting;
— tax payments.
3. Human Resources — use of freelance staff;
— legal support.
— public relations;
4. Marketing Communications Management — advertising;
— outbound telemarketing.
5. |Commercial Activities — logistics;
— organization of supply and sales.

In our opinion, the use of outsourcing at small industrial enterprises is possible in the presence of the
following problems: high production costs; inability to ensure the required quality of products; shortage
of equipment for work on resource-intensive operations; lack of highly qualified personnel; cumbersome
management apparatus (the presence of accounting, commercial, marketing departments); ineffective work
of the supply department.

The following reasons may make the use of outsourcing inappropriate: lack of reliable outsourcers;
potential monopoly on the part of a potential supplier; reduction in the efficiency of services below the required
level, when time is a decisive factor, and the supplier is unable to meet deadlines; increased costs associated
with the fact that the cost of production by one's own forces is lower than the price of the offer on the market.
Cooperation of small enterprises with other enterprises in the form of outsourcing will allow saving on costs
of organizing and conducting certain business processes, thereby providing more time and resources so that
companies can concentrate their attention on the development and implementation of innovative ideas and
technologies in production. The advantages and disadvantages of outsourcing are systematized in Table 2.

For small business managers, it is important to distinguish between the concepts of “outsourcing”
and “outstaffing.” Outsourcing is the transfer of functions that were previously performed directly by
the enterprise itself to an external contractor that specializes in performing these functions. Outstaffing
involves the transfer not of individual functions, but of specific employees working in the company. In this
case, these employees are registered as employees by a third-party organization, but actually work in the
same place where they worked and perform the same functions that they performed.

Outstaffing — the company’s engagement of a freelance specialist (freelancer) who has the appropriate
knowledge, professional skills and experience for the duration of a specific project, as well as in order to
evade compliance with labor legislation.

Outstaffing is often understood as the removal of an employee from the staff of the customer company
and his registration in the staff of the provider company, while he continues to work in his previous place
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and perform his functions, but the employer's obligations towards him are already fulfilled by the provider
company. The outstaffing company provides employees with the necessary qualifications and is responsible
for the quality of the services they provide, and if the quality does not satisfy the client, the personnel will
be replaced by others with the necessary qualifications.

Table 2 — Advantages and Disadvantages of Outsourcing in Small Businesses

Advantages Disadvantages Disadvantages

— use of specialized equipment, knowledge,
technologies;

— reduction of the cost of implementing the business
process, namely: reduction and control of costs,
savings on taxes on the salary of a staff unit;

— increase in the investment attractiveness of the
company;

— use of competition in the contractor's market;

— synergistic effect, release of the company's internal
resources for other purposes;

— reduction of risks associated with the
implementation of the business process;

— reduction of the impact of uncontrollable factors,
shortage of agricultural raw materials;

— additional access to finance;

— increase in the quality of products or services
received due to the concentration of the enterprise's
efforts on the main activity.

— lack of control levers on the part of the outsourcer, which
can lead to a decrease in the efficiency of processes and an
increase in maintenance costs;

— the level of professionalism of the outsourcing
company’s employees — may be insufficient to perform
work or provide services at the proper level;

— an increase in the time required to resolve problems

in emergency situations, associated with an unnecessary
intermediate link;

— the presence of risks of violating the safety of property,
the preservation and leakage of confidential information,
— constant unregulated access to documents, data and
material assets of the enterprise by third parties;

— high staff turnover;

— the inability of managers of small industrial enterprises
to promptly control and influence delegated business
processes.

With a small number of employees and significantly low personnel costs, financial and economic indicators
can significantly improve. This can be used as a tool to increase the investment attractiveness of the enterprise.
The most “soft” form of economic partnership is an association. It is an association of individuals or legal
entities, which provides for the preservation of its members' economic independence and the rights of a legal
entity. Each of the participants distributes its product only within the information field.

The creation of integrated structures is economically feasible if the technical and economic characteristics
of the integration structures improve compared to the set of technical and economic characteristics of
independent business entities that have entered the integrated corporation. Based on partnership advantages,
small businesses have the opportunity to reduce the risks of resource limitations, both production and financial,
the risks of non-fulfillment of obligations, the risks of the destructive impact of the business environment, the
risks of loss or lack of information, etc.

For small enterprises, such partnerships with large or medium-sized enterprises can be shown in the
form of a model that provides for its further development in organizational, economic, financial issues, and
therefore provides: firstly, an increase in the stability and predictability of the business environment of small
enterprises; secondly, there is a mutually beneficial movement of information, technological, raw material,
financial, and human resources.

In general, the considered partnership models allow small enterprises to become an important element of the
business environment. It can be argued that the development of specialization and the partnership mechanism
make small businesses a component of large-scale production, help it overcome traditional limitations, and
increase its place and role in increasing the efficiency of social production. The experience of developed
countries of the world shows that the innovative development of the country is always accompanied by the
development of industrial complexes. As the world practice of the most prosperous economic systems shows,
high competitiveness and stable economic growth are primarily provided by factors that stimulate the spread
of new technologies. One of such innovative technologies is the formation of clusters.

We can say that cluster structures built on the cooperation of enterprises, financial and credit institutions,
educational institutions, etc. are becoming increasingly important in the formation of innovativeness of
individual territorial entities in Ukraine. The formation of cluster-associated enterprises provides an opportunity
to accelerate development, provide the necessary funds for innovative projects, new strategies, and promotes
the free exchange of information. Cluster associations of enterprises become a means to overcome isolation
on internal problems, inertia, inflexibility and struggle between rivals, which reduce or completely block the
beneficial impact of competition on the market.

The formation of clusters of small enterprises, on the one hand, will contribute to effective, full-fledged,
fair competition and the selection on this basis of the most viable and efficient economic units, and on the
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other hand, it will be able to ensure the stabilization of supply and demand, prices and incomes. The main
reasons for Ukraine's lagging behind in the development of clusters of small enterprises are the lack of a
general concept of clustering and the government's misunderstanding of the role of cluster formations in
ensuring economic progress. The development of clusters of small enterprises can be considered as a means
of increasing their competitiveness in an unstable business environment. Among the advantages of clustering
of small enterprises in the region, the following should be highlighted:

— increasing the competitiveness of small participating firms through savings and rapid diffusion of
knowledge;

— stimulating the concentration of entrepreneurs in a limited geographical area, which act as “innovation
magnets”;

— promoting the economic development of the region, the general vision of the mission and the
achievement of common goals of enterprises;

— formation of links between interdependent industries, common technologies (software, food production
technology, etc.) and common markets;

— integration of relations: supply chains, joint scientific and technological developments, knowledge,
infrastructure, industry image, resources.

Among the factors that will stimulate the development of clusters of small enterprises in the regions,
the following can be noted: a high level of scientific research, entrepreneurial culture, a growing number of
enterprises, premises and infrastructure, access to finance, the availability of business services, a qualified
workforce, effective cooperation with state authorities.

The effectiveness of the implementation of small enterprise partnership development processes is
influenced by various factors. The classification of factors can be divided into groups, depending on their
general characteristics. Taking into account the influence of each factor, a decision can be made on the
feasibility or inexpediency of implementing the integration process due to the high risk of failure. It should
be noted that the more destructive factors are taken into account when making a decision on the feasibility
of creating integrated small enterprises, the more accurate and qualitative the result will be, especially in
conditions of an uncertain business environment, where the influence of factors on a separate part of the
system causes changes in its other parts.

Conclusions. Thus, from the above material, we can conclude that the aggravation of the situation on
the world market, the liberalization of foreign trade relations, the growth of world and domestic prices
put forward the priority requirements for increasing the efficiency of the development of small enterprises
and improving integration mechanisms. Therefore, integration models of small business development are
becoming increasingly important, aimed at meeting consumer needs in those types of quality goods and
services that were not previously satisfied; increasing the level of employment of the population through the
creation of additional jobs; increasing the number of profitable enterprises.
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baoiii Braguciap MukosiaiioBua
Tpusamnuii suwuil Ha84ATLHUL 3AK1A0
«EsponeticoKutl yHigepcumenm

PO3BUTOK ITAPTHEPCTBA MAJIUX HNIAIIPUEMCTB Y CUCTEMI 3ABE3IIEYHEHHS
CTAJIOI'O PO3BUTKY TA BI3BHEC-BE3IIEKH

Anomauyia. Y konmexcmi peanizayii 3a60anb KOMNIEKCHOT MOOEPHI3ayii eKOHOMIKU 6ce OiNbLULOT aKmyaib-
Hocmi Habysae NUMAarHs 36epedcerHs ma OYIHKU CManoeo po3eUmMKY niONpUEMCcmed, OCKiIbKU pisHi cmpamezii
MOOepHIZayii No-pi3HOMY 6NIUBAIOMb HA YI NOKA3HUKU. Y 36'I3KY 3 yum OVI10 NPOAHANi308aH0 OCHOGHI HANPSIMU
napmuepcmea ma ix enaue Ha cmanuli po3sumox nionpuemcmed. byno eusnaueno, wo ykpaincoki nionpuem-
cmea noguHHI noOyoyeamu cucmemy Ynpagiins, 3dCHO8AHY HA NPUHYUNAX CMAL020 PO36UMKY, OCKIIbKU came
make ynpasuinus 3abesneuye Qinancody cmabilbHiCmb, KOHKYPEHMOCAPOMOICHICIb MaA ehekmueHy Oisib-
Hicmb na punky. Lle maxooic cnpusie opeanizayii gupoOHUYMEa, wo 3MeHuLye GUKUOU WKIONUBUX PEHOBUH & A~
Mocghepy, 3HUNCYE MAMEPIATbHY THMEHCUBHICMb NPOOYKYIL, NOKPAWYE YMOBU NPayi ma ni08UWYE CoyianbHull
pisens nacenenns. E¢pexmuanuil mexanizm cmanoz2o po3eumxy 00360J€ NiONPUEMCINEAM He MINbKU a0anmyea-
MuUcst 00 3MiH 308HIUHBLO20 Cepedosuuld, aie il NOCmiHo posgusamucs. OCHOBOI0 CIMAN020 PO3GUMKY 8 hopMa-
mi napmuepcmea mae Oymu OAnaHC eKOHOMIYHUX, COYIANbHUX MA eKONO02IYHUX Komnonenmis. Poszensioaiombcs
nepesacu UKOPUCHAHHI NAPMHEPCLKUX GIOHOCUH 3 PI3HUMU yuacHuKamu punky. [lpedcmasneno nepesacu pos-
BUMKY NAPMHEPCLKUX 8IOHOCUH 01 NIONPUEMCMEA, KT CIMOCYIOMbCA NI020MOBKU NEPCOHATY, THHOBAYTIIHO20
PO3BUMKY, MAPKEMUH2080I OIANbHOCIT A SHUNCEHHSL 3A2ANIbHUX BUMPATI.

Knrwowuogi cnosa: manuii oiznec, cmanuii po3eumox, iHmezpayis niOnpueEMcms, napmHepcmeo, cmpamezis
PO3BUMKY, KPU30BULL MEHEOICMeHM, be3neka OizHec).
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